Loudoun County School Finances

B:) Supt. 0. L. Ene rick

Most of our people prcbebly hiave a very wague idea of our
school finances. They all know they pay school tnxes.

Our pubiic schools have four sources of income; Btatle,
County, School Dbistrict, and variocus loeal sources,such as
tuition. The State derives its school revenue as folliows:

A tax of 14 cenis on the assessed vuluation of all taxable
property, lund, cattle, boyds, ete; $1.00 of the State poll
tax, the jnterest on the Literary Fund, aad special and
general appropriations which are made by the Cenersl-Assembly.
All of these [unds excepl the special sppropriastions sre distri-
buted throughout the State on the basis of school population.
The special funds are for sepcisl werk in Home Rcononies and
Agriculture, hi; h school aid, rural supervision aid, and elemene
tary school sid. Last year from these sepeial funds this counuy
receiveu from the State all of the salar; of the teacier of
Agriculture at Linccln, on-half of the salary of the Home Econom-
ics teschers for time devoted to that subject, §600.00 for each
four-year standard high school and $300 for other, one-half the
shdaries of rura. supervisors, nnd {40 for each elementary teach-
er. All S8tate finds are placed in~the hands of the county
tréaaurer to the credit of the district school boards and are used
exclusively for the nry of teachers. The apportionment of the
funds to the several districtsis nade by the superintendent and
a record is kept by him to chewk up wi th the county treasurer.
{ur counly school funds sre uwerived this year from a tax of

20 cents on each (100.00 of agsessed valuation of rual or tangi-
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ble prOporty.‘ A suall portion of this fund is expendeu om the
order oi lhe county school board anu the balance is apportioned
by the county school beard to the several school distriets upon
such basis as it may delermine as provided by law. The present
basis of distiributicon to the district is: One-third of total on
basis of total attendance days of children, one-third on basis

of nverage daily atiendauce, end one-third on the bssis of the
number of tesachers employed. This plan is thought by the
county board to be more nearly in comformity with the needs o’ the
districts than the former basis of school populatlion. The
district tax returns for echools are placed to the credit of thg
district paying them. The rates this year range from 4z cents
in Leesburg (country) District to mkxxy 60 cents in Nt. Gilead.

Our other sources of inc.me are chiefly high school tuition
and contributions. The following high schools & now charge
tuition, Waterford, Hillsboro, Round Hill, Luckettis, Aldle,
Unison-Bloomfiel d, Linccln, anu Leesburg(only to pupils from
outside the Town of Leeshurg School uistrict). The law author-
izes the district board to charge s tuition fee for high school
pupils and places the maximum limit at the actual cost of educa=
tion in the school ationded. No tuition can be charged any
parent or guardian for attendance in sn elementary school. The
county ovns bonds that yeild a total income of {208.00 to the
schools each year. Qur twtal income last sdicol year from these
various sources such se tuition, ete was £0800.00.

The disburserents of our school #xng =x funds are made by
the district clerks on warrants of ithe school boards drawn upon

the county trescurer. The funds thomselves are ot handled by
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the school offici ls.

Our biggest item o0 uvchool expendilure ig for teuacners.
Salaries of high schuol principsls nov averzge about $1600.00
per year and of hiyh school assistunts 33900.00, vLhi%o elemuntary R
teachers receive usn averwge of about {670.00 anﬁ colored .teachers .
ubouty200.00.  The average for ¢11 teachers {his year will be . o
about gzto.uo.;,

Phe gcnef;1 Law fixes the pal o. the clerk ¢f the district
board at {3.U0 ver itescherz employea and of ihe other members
at $l0.00 per year. Hovever, when the Assembly of 1916 met
one of our represontatives must have thought our trustees under-~
paid becuuse a special act was passed adding $20.00 to the pay
of ench school trustee in Loudoun County. Hence now the
average yeurly p»y of clerks of cchouol boards in Lcudoun County
is {93.00 and the other members receive §30.00. A mere oittance
for the service raquiindo

One of the mout serious problems oi school finunce is that
of buiiding coustruction . The Stute aid only tlrwugh loans
from the Litarary Funag vaich ure made for a maiimum term of
fifieen yeore at 45 inter st. This fund ic now exhauwsted and
vaiting :pplications ulready on file will absord it for from
one 1o two years. The other means oY fin neing bulldings are
throogh direct tex, contributions, temporsry lo ne and bond issue.
The dir_ct tax ji¢ usually too heavy in omne year, ccr.iributions
while easy to get for hizh schools sre difficult to sccure for
elamentary schools, temporary loans are sorietimes unsatisfactory
on account of the terms of the present law, tnd bond issues oxn

not be carricd unlees the entijre district benefits throught its
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proceeds.

The total amvuwit *hich vwe are spending for schools tris
year v ill be asbout 160,000, exclusive of tny temporery loans
which might be rep=id. f1his total includes about §12,000.00
for an midition 10 u school building at Ashburn, aboul {4000,00
of vhicin wirs eltner coniributed in cash or work by locul pedple.
The incune for schools this year will probably oxceed the
expendi tures so that most of the d:stricts will be in better
financial shape al settlement time than tney 1ere¢ last year.

The fullowing table throvs cungidereanie light on our finances:

Hov: Loudoun County Gets Its school Dollar

1n l1¢21-22
District School Tax : 49 conts
State Appropriations | 30 cents
County School "ax ) 18 cents
Tution, Contributions, etc. 03 cents

How Loudoun County Spends Its School Dollar

in 19cl-22

Gr @ e em G A G @ s es e @ e =

Ssaluries ol ieachers : 7L dents
Hevw, Buildiugs, Laud, & Furnitre 7 cents
Fuel 4 cents
Junitors ¢ cents
leneral administrution & cents
Ypxeep of Puilding & Grounds 3 cents
Pransportation of Pupils 1l cent

sundry Supplies & Equipment 1 cent
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Repayment of Bonds & Interest 2 cents
Treasurer's Cormmissions 2 cents
All Other Expenses - 1 cent

The school boards found themselves in puch finsencial
difficulty ﬂpriné the period of rising costs. A clause
of the constituﬁion which has since been amended mede it
impossible for the supervisors to raise enough funds in some
instances to yeild the amount of the school budget and even
when this could be done, it frequently occurred that the cost
of school operation increased so much after the budget was
made in March that it became a question of exceeding the
appropriations or of closing certain schools for vhich teach-
ers could not be found at the eBtimated cost or of leaving
schools without fuel because the price had advanced. our
boards mostly chose debts or deficits in thelr sccounts.
We school officials now think we have reached a period of
decreoasing costs in school operation. The one thing about
which ve must exercise great care 1is the xknm salary of
teachers. Vhile teachers are controlled in their chéice
or selection of positions by such matters as boarding facil-
jties and socisl opportunitues, they have no unions, their
only orgesnization is the one which brings them together for
discussions that £it them better to serve the people's chil-
dren. There are no strikes, no collective hold-ups for
higher pay by teachers. Hence, thal grand old relationship
between supply and demand, which when free and untrammelled,

is the best rpice fixer known deserves g¢lose scruting when
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we fix our teacners' salaries. The business side of the
proposition is simply this. We should first sot up certain
standards of efficiency for ocur schools and then ascertain
what salariés are necessary 10 maintain that standard. This
presents a difficult problem. It is not possible to'drive
hard bargains with individual teachers with the result,
possibly, thal teachers of about the same qualifications in
the same school get different salaries. Such a condition
causezﬁfower salaried teacher 1o become dissatisfied and the
teacher is not likely then 1o earn even the 1o er salary
which she receives. For the same qulaifications saluries

should be uniform to secure the best regulise.




