A)NNmmarmw’ b MMM%/ 2 =17 19Y4Y

,/0’7 LAY 0/\/ /\’er /i ’L/w/éé‘ AL o/ »Qrw«o Hriee, hra

(055 10 ahdeleel -

(959 vso &5 (Mapndbe

Abscrps  “wakle

/937~

&:\,N,Jv J\uremﬂs(;p A

MURS &~ (W estarn mmﬁ: Colllor

Ma_— Uﬁiw Ammoz‘ U
Cost: Goadss Shoda - Shafine,

T emplss YIRS T

U_ef lfo—

C:\QN‘{‘/ Lunal Juphns Sol




\:LX /999 %&AKS/JOP G)cmsd
),

M/M Waﬁc’ecaf/eéa . /M &méo -

/;( SR SN f/’/

Qa,ﬂxil{' L w}}w—ﬁ/

Myss Recew Hnsazel,

52 Gront fuchis padupisd

O Reerysd catbre 0rEOIZ

“Dr Ruuey w0 "Dn Jamves of

/W4 W % Y7 meA

Lm,éﬂm/ g SW(3 & vt —

FRED SR o Poas'f\’ R o0 e MY
ra 9 Joet 21, /9vY.

Coe |

Fhoenay pecew Mpare Hasezec

/ 5/:7//?0? - t//m //?% - RIRENY 0TV

Bosor _frmayrg

Pa \)ch /998 Rrvoanéd) Fhema Y E4R. [N _SITKA, Mokl

Foouih 7l o <0, S0 L NO7 RS Creo A owrboun

;L FREOSAIM PIST , JurY /9 (993 po 6’ Qe 3

7Z(7¢& ¥ 4(N2775WLL E.

. IR G



Tl | ] | %M o/ A Osfz;f’y &‘xa%/a Loonten/
Mot 2 Eblooadon , U A DD bepssiry Xop &3VISED

i éaﬁgfu~%%7 a@&ézw¢FN6V&dﬁ$;}.ééL, Az,éhaw_
N Oudayee 65 SITRH en /997

L TR Oovaed ¢ Ansaeiend Fess Sy Guy 25T

W Cr 5T Dnnes Sehent MnZed
i Jﬂw 3 /8¢ - e
I | _ Lope) I 7, 199 Madisen, i

BLENMBLATARY OBJuwCTIVES 1941-42

l. To provide attrective snd stimulating classrooms.

2. To develop & democratic school through the establishment of
o dvnamic philosophy of education consistent witl: a democracy
in 8 changing world.

3. To encourage pupils to work harmoniously in groupns.

for the use of sudio-visusl mesterisls in developing
alanced prozram of instruction.

9« To discover and meke use of effective techniques for
centinvous child evelustion under teachser guidance.

€. To promote friendshivo gmong p

are eachers and pupils by
means of the pressg, progrsms end vl

s £ ;
sitotlon.



Progress Made Toward Realization of Objectives

I. Procedures Used

A,

Formation of Objectives

l. Discussion at group meeting of elementary teachers
2. Further discussion by committee of teachers

3. Placing record of conclusions of committee in the
hands of all teachers.

Working Toward Objectives

l. Discussion 2t professional faculty meetings

2. Self-check list

5. Faculty-supervisor meetings in all schools, devoted
to a discussion of yearly, topicel and daily planning

4, Teacher reports on sectlons of the course of study
and on professional books.

9. work of library, objectives and music committees

of the Loudoun Educational Association

6. Conferences with teachers on classroom procedures

which will help in the realization of objectives

7. Intervisitation and demonstration lessons

8. Visits from state supervisors

9. Conferences with principals on school proble ms

II. Evidences of Progress

A

Toward Professional Growth of Teachers

1. Marked improvement in the classroom procedures

of 16 elementary teachers

2« Holding of 120 professional faculty meetings in
81l schools L
. Reading of 155 professional books by teachers
this session 5

4., Reports on 11 of these in faculty meetings

S« Membership of 14 teachers in the N.Z .A.

6. Definite personal sction to endorse lir. Lancaster's
appropriation request by 195 teachers and parents

Toward Cooperation Detween.School and Community

l. Frequent articles in local papers about 15 of

our 21 schools

2. Formation of two new P.T.A.'s

3. Continuation of P.T.A. organizations 1in 14 schools
4, Invitations to board members to attend 1l schools
5. Fregquent visitation b: parents in 12 schools

6. Regular assistance with hot lunch programs by
about 150 parents




Ce Toward Increased Emphasis on Health and Physical Fitness
1. Physical inspection of all children by teachers,
uncovering 2,928 defects 4
2. Inspection of 78¥ and examination of 112 children
oy county health department
3. Correction of 334 defects
4. 30 minute Physical Education period in all schools
5. Conscientious and constructive carrying out of the
state Physical Education program in about 75% of our
schools
6. Classroom work on safety and health in 211 schools
7. Dally heslth inspection in most classrooms
8. Faculty meetings with Mr. Richardson in 3 schools
9. A. or B type lunch program in 13 schools

D. Toward Promotion of True Patriotism to the Extent that
Pupils will lMake Sacrifices to Aid in the War. Effort

1. Stamp sales, salvage programs and Red Cross work
in all schools
2. Lmphasis on conservation in =11 classrooms
5. Emphasis on progress of the war and post-war planning
in many upper-grade classrooms

E. Toward Practice of the Habits of Good Citizenship in

the Classroom
l. Daily planning with children in about 20% of clemen-
tary classrooms
2. Assuming by child ren of all possible responsibilities
in the operation of about 20% of our elementary classes
S. Having group work in which children are resp onsi le
for planning, carrying out and reporting on their work
in about 20% of our elementary classes

F., Toward Enrichment of the Curriculum to liore Nearly Meet
the Needs of All Children

l. Adapting reading to each child's abidity in about 60%
of the elemeritary classrooms
2. Having music in about 75% of the rooms
3. Having drawing in about 75% of the rooms [
4. Having creatise writing snd dramatics in about 40%
of the rooms
9. Providing for individual differences in teaching
subject matter skills in about 20% of the elementary
classes '
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;/ﬁ III. Problems Encountered

A. Lack of space and athletic equipment for the Physical
/// Tducatlion program :
B. Difficulty of finding employees in many communities
to help with the hot lunch program
Cc. Lack of a school dentist
D. Lack of ané eye clinic
T. Transportation difficulties, preventing group meetings,
county-wide S.C.A. meetings, etc.
7, Unwillingness and inability of teachers with heavy
home duties to spend time in planning
G. Lack of talent and ability among our teaching personnel
along special lines, such as music and Physical Education
H. Low salaries of teachers which, among other things, -
account for small county membership in the N.E.A.
I. Lack of self-confidence among mény teachers, causing
them to cling to traditional methods
J. Unattractive school bulldings, which fail to inspire
teachers and chlldren to keep classrooms attractive

Helen Haertel
Loudoun County
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y Helen Haertel . Loudoun County

I. June Report of Progress

A, Objectives

ds

Better provision for exceptional children

2. Wise use of audio-visual =zids

3. An improved reading program in the elementary grades

4. An improved rcading program in the primary grades

S

Improved understanding of children through child study

6. A functional guidance program in the high school

7. A well-planned physical education and health program

Ll

B

- Procedures used

Individual conferences between teachers, principals and
supervisor last spring to decide which needs of our chil-
dren and schools should be emphasized during the present

Session,.

- Letter and questionnaire to all teachers last July. This

explained the plan to form study groups for this session, and
called for selection of topics by individuals.

Organizing study groups on paper. Each teacher was assigned
to the topic of his first or second choice. Following are
the names of the groups: \

8. Better provision for exceptional children

b. Wise use of audio-visual aids

Co &n efficient reading program in the orimary grades

de. 4n efficient reading program in the elementary grades

€. Improved understanding of children through child study

f+ A well-planned physical education and health program

g. A functional guidance program in the high school



Selection of group leaders
5. Planning with these leaders for group meetings at the
-pre—school county meeting
6., Talk by iliss Henson at the meeting on how to conduct
successful study groups
7. Short group meetings for the purpose of organization
and planning. Mr. Pence and liiss Henson helped with this.
| 8. County meeting in October. ur. Wake spoke on greatest
needs in the field of education in Virginia. Study groups'
activities were as follows:.

8. Better provision fér exceptional children- discussion of
how to help mentally handicapped children, plans for read-
ing and thinking before the next meeting..

b. Wise use of audio-visual aids-~ instruction in the use of
projectors, showing of a sound film, illustrating desirable
educational techniques.

Co An efficient reading program in th primary grades- ex=-
planation of a reading readiness test. Illembers of the
group were given the test by the leader..

d.. An efficient reading program in the elementary grades-
thé leader of the group asked those of her children who
lived in town to come for a demanstration lesson, illus-
trating handling of ability groups on elementary levels.
This lesson was discussed and criticized by the group.

'e, Improved understanding of children through child study-
Mr. Wake served as consultant in this group. Techniques
of child study were discussed.
fo A functional guidance program in the high school- the
guldance counselor of the Leesburg School explained her

set-up, followed by discussion.

|L I- i\t
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A well-planned physical education and health program-
the county health officer discussed with the group ways
of cooperation between the health department and the

schools..

9, County institute in November, led by lajor Graves

10. County meeting in Januvary. Mr. J. L. McCaskill of the

Nationel Education Association spoke on the choosing and

adninistering and interpreting of tests. Study groups'

activities were as follows:

de

ds

Better provision for exceptional children- discussion
of improved provision for physically handicapped child-

ren. liss Jane Stoddard served as consultant.

_Wise use of audio-visual aids- discussion of darkening

classrooms, and planning for wise use of films. Mr.

Johnson served as consultant.

An efficient reading program in the primary grades-
experience charts were discussed, examples were shown and
explained by most members.
an efficient reacing program in the elementary grades-
individual case studies of children with reading prob-
lems were given and discussed.

Improved understanding of children through child study,

~ and a functional guidance program in the high school-

fe

these two groups met together with iir. Eagle as con-

sultant . He discussed with the groups a case which

illustrated the use of guidance techniques.

A well-planned physical education and health program=
the group discussed the problems involved in carrying

on a physical education program during the winter months..



1z,

13,

14.

. Letter from chairmen to members of groups between meetings,

suggesting reference reading and instructional procedures.
Classroom observations by supervisof, followed by individ-
ual conferences.

BEvaluative questionnaire on objectives, sent to principals.
County meeting in March. lr. Wilkerson spoke on the compre-
hensive high schooi program. Study groups wet to evaluate

this year's work,

15. Evaluative conferences between teachers, principals and
supervisor.
C. Evidence of Progress \

15

Ze

Toward better provision for exceptional children
a. Of 329 mentally retarded children, 301 are given reading
lessons on their own ability levels., 270 are being provided with
other types of work in which, with a reasonable amount of efforsh
they are a ble to succeed, and 255 are placed in groups in which
they are not out of place socially.

b.. Of 168 mentally superior children, 166 are provided with oppor-
tunity and incentive to work to full capacity, through extra
assignments, wide reading, and creative work in art and writing.

ce Of 66 physically handicapped children, special provision for
rest, food and physical exercises is made for 52.

Toward wise use of sudio-visual aids

8s In 8 out of 17 schools, all the teachers know how to operate
all the projectors which are available.

b. In 16 of the schools, films that are shown for the most part




da

Coa.

de

correlate with some study being carried on in the classroom.

In 16 of the schools, pupils have in mind definite things
to find out from the film.

In 16 of the schooiks, some type of check-up is made after
the film‘is shown, to find out whether the children have

learned these things.

. In 10 of the schools, teachers are using the projectors

whenever their teaching can be imprwed by ‘doing so.

Toward an efficient reading program in the primary grades

8.

b.

de

Careful consideration given to a child's readiness to read

before an attempt is made to teach him to read, in all 1st

grade rooms.

Children work in groups small enouzh so that each one is

reading on his own level in all rooms.,

Experience charts used by all teachers as a means of teach-

ing reading.

Comprehension rather than word~-calling emphasized in all

classrooms, by means of:

1. Provision for a purpose in reading, such as reading to
find out something definite

©¢ A stimplation of interest before recading, through disaussion

e Dramatization

4. Silent reading and some check on comprehension before oral

reading is done

€« About half the primary classrooms show that children have

varied opportunities to read, including:
l. Specific daily plan on the blackboard
2+ Charts

5., Labels and labeled pictures
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Toward an efficient reading program in the elementary grades
a. Children being taught rcading skills grouped according to
ability, in 31 out of the 46 classrooms
b. Emphasis on comprehension rather than word-calling by means of;
l. A stimulation of interest before reading, through discussion
of previous study along the same line, in 37 classrooms

2. Provision for a purpose in reuding, such as reading to
find out definite things, or reading to get information
about some topic which the child is writing or studying
about, in 40 classrooms. ‘

3. Silent reading and some check on comprehension before oral
reading is done, in 37 classrooms.

. Opportunity for children to evaluate their own progress in
speed, comprehension and ability to read orally in 24 class-
TOOmS «

Toward improved understanding of children through child study

a. An attitude on the part of tczachers that " bad" behavior is
a symptom of something wrong, that should be discovered and
corrected if possible

b. Children being studied in the majority of classrooms, by
means of case studies, tests, and home visits

Toward a well-planned physical education and health program

&.. Physical education planned and supervised as conscientiously
as other lessons by about half our teachers

b. Discovery of §}, po ) defects

c. Correction of 1 QCBf these




8. Toward a functional guidance program in the high schools
'a. Definitely organized guidance program in 3 of the 4 high schools
b. Provision for studying the needs of children through the
following methods, in all 4 high schools:
i.Interviews
2. Tests
3. Case studies

4, Interviews with parents

II. Suggested Objectives lor Next Session

& merjority of our teachers have indicated a desire for a 4 day
work-shop next .session, rather than the Saturday meetings we had
this session. A large majority of them suggested that at that
workshop we work on an outline of work in all subjects for each
grade, based on the State Course of S tudy, but made more specific
in terms of the needs of th: children and the textbooks and other
materials in Loudoun County. The preparation of this outline is my

suggestion for an objective for next séssion.

III. Community Acti&ities Engaged in During the Present Session
A. Leader of a study group on county government for the League
of Women Voters
B. Substitute teaching in Sunday School
C. UMember of hospitality committee of Business and Professional
Women's Club
D. lilember of Fine Arts Committee of Loudoun County Women's Club

E. Bridge parties, teas and other social gatherings



Descriptive Report-June

Note: Roman mumeral I of this report is almost the same
as parts A and B of my January report, except that I have
revised and expanded e it.

I. Summary of Progress
A. Procedures used
l. Formation of objectives
ae Discussion at group meeting of elementary teachers
b. Further discussion by committee of teachers
Placing record of conclusions of committee in the
hands of all teachers
2. Working toward objectives
a, Discussion at professional faculty meetings
b, Self~-check list
. c. Faculty-supervisor meetings in all schools,
devoted to a discussion of yearly, toplcal and
daily planning )
d. Teacher reports on sectionsof the course of
study and on professional books
e. Work of library, objectives and nusic committees
of the Loudoun Educational Association
f. Conferences with teachers on classroom procedurcs
which will Belp in the realization of objectives
ge. Intervisitation and demonstration lesgons
he Visits from state ecemferences
i.Conferences with principals on school problews

j. Paculty-supervisor .eetings at end of year, ev-

o

valug&j&ng progress made toward objectives

B. Evidences of progress .
1, Toward professional growth of teachers
a. llarked improvement in the classroom procedures
of 18 elementary teachers
b, Holding of 220 professional faculty meetings
in all schools
c. Reading of 314 professional books by teachers
this session
d. Reports on 21 of these in faculty meetings
e, Membership of 14 teachers in the N.E.A.
f. Definite personecl action to endorse lir,
Lancaster's appropiation request by 195 teachers
and parents
g. Conscientions reading and thinking about pupil
reports on the part ofteacher committee
2. Toward Cooperation between school and community
&, Frequent articles in .local papers about 16 of
our 21 schools
b. Formation of 2 new P, T, A, organizations
¢. Continuation of P, T, A, organizations in 14
schools
d, Invitations to board iembers to attend 13 shcools
e, Frequent visitation by parents in 12 schools
f. Regular assistance with hot lunch program by
about 160 parents
% Toward increased emphasis on health and physical




s
Physical inspection of all children by teachers,
covering 364 ¢ defects ‘

. Inspectio. off ¥$3 and examinztion of 176

children by covﬂfs health department

c. Correction of ¢@8& defects
d. 30 minute Physical Education period in all schools
e. Conscientious and constructive carrying out of
the state Physucal Ed programin about 75% of our
schools
fo Classroom work on safety and health in all schools
ge Daily health inspection in most classfooms
h., Faculty meetings with lMr. Richardson in 3 schools
i. 4 or B type lunch program in 13 schools
je One dish hot lunch program in 2 schools, using
funds donated by county tuberculosis association

4, Toward promotion of true patriotism, to thé extent

that pupils will make sacrifices to aid in the war

effort
a., Stamp sales, salvage programs and Red Cross work
in all schoels
b. Emphasis on conservation in all classrooms
c. Emphesis on progress of the war and post-war
planning in many upper-grade classrooms

5. Toward practice of the habits of good citizenship

in the classroom '
a, Daily planning with children in about 25 & of
elementary classrooms
b. Assuning by children of all possible responsibilities
in the oleration of about 258 of our elementary
glasses
Ce. Having group work in which children are responsible
for planning and carrying oudt and reporting on their
work in about ES@bof our elementary classes

6, Toward enrichment of the curriculum to more nearly

meet the needs of all children
a, Adapting reading to each child's ability
about 65% of the elementary classrooms
be Having music in about 75% of the rooms
ce Having drawing in about 75% of the rooms
d. Having creative writing and dramatics in about
50#% of the rooms
es Providing for individual differences in teaching
subject matter skills in about 204 of the elementary
classes

1

n




Helen Haertel Loudoun County

Summary of Progress- June, 1945

Ie Summary of Progress
A, Procedures used
l. In formulating objectives

a. Discussion of needs of Loudoun County children by
committee of teachers and supervisor

be Decision that the weakest part of our program is the
Physical Education znd Health program :

Co. Formulation of the objectives, a copy of which I
attached to my report of September

2o In working toward objectives

8. Series of four faculty meetings
le Distribution of mimeographed copies of objeetives
2e¢ Group discussion and adoption

be. Professional meetings in schools, to make plans for
carrying out objectives _

c. Emphasis on importance of the Physical Education per-
lod by superintendent, principals and supervisor

de.. Audiometer survey of 1,789 children, 3d grade through
he.Se

€. Visit to 7 schools and suggestions to teachers, sup-
erintendent and supervisor by Mr. Richardson

f. Later visit to 3 schools by lir. Richardson

e Series of 3 faculty meetings in April, during which
reports on the Physical Education program, lunch pro-
gram, and program of elassroom instruction in health
in various schools were made and evaluated. Plans
were made to try to correct weak spots between then
and the end of the session

h. Chest clinie

B. Evidences of progress
1, In the Physical Education program

ae Physical Education period of at least 30 minutes in
all schools

b. Supervision of children during this period by all
teachers except 4

¢c. Careful planning of this period by teachers and chil-
dren in about 3/4 of our classes

d. Emphasis on character training by means of fair com-
petition, cooperative planning, and constant stress
on friendliness and good sportmanship in about 3/4
of our classes .

e Provision of time for regular practice in skills,
organized games, and calisthenics in all the elemen-
tary classes except 4

f. Check on Physical Education cards by principals of 18
nf our 19 schools

&+ Keeping of these cards up to date in 16 of these schools
h, Health Day in May in 11 schools




the lunch program
Lunch program in 14 schools
Serving of Hemo to underweight children in 11 schools
Use of federal aid by 12 schools
Regular help in lunchroom by about 65 parents
Large share of responsibility by children in operation
of the lunchrooms, through helping to plan menus,
preparing and serving food, and setting up standards
of behavior :
f. Provision of training in table etiquette and in
conservation by avoiding waste in all lunch rooms
ge Transformation of basement rooms into attractive
dining rooms in 3 schools
3e In classroom instruction
8. Encouragement of good health habits through inter-
esting reading, discussion and activities in most
classrooms ;
be Physical inspection of all children
c. Reports to parents of all children who had defects
in 18 schools
d. Follow-up by teachers to see that defects are being
treated in 18 schools
€. Discovery of 2,413 defects
f. Correction of 671 of these
ge Active S.C.A. Health committee in 12 schools
he Daily rest period in about % of the elementary
classrqoms ]
i, Daily rest period lying down in 2 classrooms
Je Discovery of hearing loss of 175 children in the
audiometer survey
k. Follow-up of these through notes to parents and
special consideration in the classroonm
i, Medical treatment of 20 of these ( This low number
is partly due to the fact that tonsil operations,
ete.,, have been postponed until summer. Then, too,
because of illness, I did not retest in several
schools and teachers were sure that some of these
were not cases of hearing loss, and needed no
follow-up.

IT. Plans for Summer Work
A. Study of all new text books
B. Participation in the guidance work program in Detroit,
if my appliecation is accepted
Cs Study of articles and books on audio-visual aids to
teaching 3
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III. Plans for Next School Session

I hope that we can continue to emphasize and improve our
Physical Education and Health program,

Much professional study and discussion will be necessary
in order that we may make the most of the material which will
be purchased through the state appropiatione.

At our spring meetings, all teachers expressed a desire to
lay particular emphasis on our reading and speech programe.

This year I had hoped that teachers would spend more time in
planning with children and in personal preparation. I have
failed in this, and think perhaps it was a mistake to emphasize
planning as an end, instead of as a means. Perhaps next session,
as we work toward an improved reading and speech program, the
importance o pupil-teacher and teacher planning can be emphasized.

I hope that next session I can arrange more opportunities for
my teachers to observe in other classes,

I believe that our children would benefit from a systematic
testing program. Perhaps we can work toward that next sessiodn.
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2.

Should we have a
each sehool carry ou

Is retention in a grade a serious ma

parents?

S

Do teachers expect the teache
her children who have attalined a

Should they?

4.

attain a definite seholastic standard?

of

Se
as

6.

What are the advantages of retaining al

such a policy?

county-wide policy on promotions, or should
t the opinion ofits faculty members?

tter to a child and his

r of the previous grade to send
definite scholastic standard?

1 children until they
What are the

disadvantages

Should high schools issue various types of certificatses, such

vocational and academic?

How can the teacher help to make retention helpful to the child?

7, What criteria should we set up in determining whether a child
should be retained or not?

SCHOOL

Aldle
Ashburn
Arcola
Bluemont
Hamilton
Hillsboro
Leesburg
Mountain Gap
Lincoln Grade
Lincoln High
Lovettsville -
Iucketts
Middleburg
Purcellville
‘Round Hill
Sterling
Waterford

GRADE

ORI RO

10
11

TOTAL

December 4, 1945

PROMOTION

199
157
o7
75
104
103
465
23
114
181
275
80
107
205
98

64
Ve

PROIOTED

292
299
299
283
287
246
228
1886
140
115
107

2482

RETAINED

21
32
1
Tt
5
16
103
7
5]
29
37
20
12
i,
16

5
6

RETAINED

68
55
37
31
25
30
22
41
21
21

4

s

338

Per Cent of
RETENTIONS

10
LT
1
8
S
13
18
23
4
14
12
20
10
3
14
7
8

Per Cent of
RETENT IONS

13
10
Jl
10

8
dil

9
18
13
18

a

12



LOUDOUN COUNTY SCHOuL BOARD

Leesburg, Virginia
November 10, 19495

Dear Coworker:

Most of us decided, at the faculty mectings which were held
recently in all schools for the purpose of discussing the report
of the objectives committee, that we would rake a special study
of one child, that through this study we might gain a better under-
standing of all children and dsvelop greater skill in studying theme
"Studying children docsn't mean classifying and pigeon-holding them;
it means looking at them scientifically and accumlating enough facts.
to help us understand why they are as they are and what should be done
about 1L." 1.

Outlines for study, suggested by teachers, variled in different
schools, but in general went something like this:

I. A brief description of the child, including his age,
physical condition, mental ability, and provious school exzperiences
TI. A descripti-n of his home baclkground.

IIT. A summary of the significant items taken from the record
which should be kept from dsy to day, or at least from week to week,
of things which the child has said or donec.

IV. A description of his neecds.

V. An explanation of what has been done to mect these needs.

Please call on me to send or bring you the books listed in
the attached bibliography on child study. One of these and one of
the reading books listed on the roport of the objectives comrittee
should be.read by all of us, and discussed at faculty meetings.

Mr., Pence, high school counselor for Northern Virginia, will
be at the Purcellville School at 3:30 on Tucsday, December 4, to
discuss child study with us. If you can. cone, I believe you'll find
him most helpful. High schools will close at 2:45, and grade schools
at 3:00 on that day.

Bibliography on Child Study

f.Children from Seed to Saplings, by Reynolds
This book Wwill, I believe, help you more than any wWe have. <+t descri-
bes children of warious age levels, and contains a chapter called
"Pochniques for Studying Children," that should be recad carcfully by
everyone. e e
An Introduction to Child Study, by Ruth Strang
This book has threc purposcse. First, it tells us the kind of behavior
that can be expeeted from children of a given age. Second, it shows
us how to study children sciontifically. Third, it explains how
children acquire thelr ways of acting, thinkins, and feeling, and sO
helpa wis o guide WShemy ', - ' " HsnSseessasss
The Child: His Nabure and His Needs, by O'Shea
This is a series of articles on child psychology and methods of
promoting mental, emotional end_physical welfarec.
The Child from One to Twelve, by Arlitct
Kithough this is written from the Parents! angle, it is very valuable
in the help it gives in understanding_snd dealing with children.
Emotion and the Educative Proccss, by Prescott
T35 1s rather heavy going, but the chapter on "personnlity Needs and
Frustetions" is well worth the_efiort_involved in digesting ite.
Parents Look et Modern Educction, by Bain

This expl&iﬁé modorn elementary school procedure, and describes
cheractoristics of child growth.

Virginia Course of Study ERuISRopens

The findings about children which arc listed under gr
ghould be restudicd.

Helen M. Haertel
lementary Suporvisor

HIH: LO




December 6, 1945

Dear Coworker,

I am glad that so many of you were able to hear Mr. Pence on
Tuesday. Perhaps you'd like to have a brief outline of his remarks
about child study. The following is my idea of the most important
points he mde: : :

I. Why We Study Children

A. All children have adjustments to make. We must understand
them in order to help them make these adjustments.

B. Vie study them in order to improve their health.

C. We study them in order to individualize instruction.

D. We study high school children in order to guide them in
their choice of subjects, college and vocation,

E. In general, we study children because the hest teacher is
the one who knows her children best.

IT. Where VWie Secure Information

As From observation, recorded in the form of an anecdatal re-
cord, This should give actual incidents, rather than the
opinion or interpretation of the teacher.

B. Home visitation is most important. We should know the
family situation, the cultural resources of the home, and
the dubties of the child.

C. Reecords

D.. Tests

IIT. Why We Begin With One Case Study

A« In studying one child, we become more aware of the needs
and personalities of all children.

B. Making one case study is the simplest way of learning tech-
niques used in studying childrcn.

During December and January, I should like to have faculty con-
fercnces in which we can discuss your casc study as far as you have
gonc.,

2 Referring to my letter of November 10th, please have a rccord
of items I and II of thset outline completc, and on scrap paper have
a few descriptions of things which the child has said or done =
number III on the outline, I will call principals end arrangc a
time which will be convenient for you.

Cordially,

Helen M. Haertel
Elcmentary Supervisor

HMH:IC



Progress Report- January, 1946 ,
Helen Haertel : Loudoun County

I, Procedures Used
Ae. In setting up objectives

1. County teachers' meeting last spring, at which teachers
expressed the opinion that our main objective for this
session should be an improvement of our reading and
speech program

2. Preliminary conference with Miss Ware

3. Conference with Miss Ware and other members of the ob-
Jeetilves cmmmittee of teachers

4, Formﬁlation of attached list of objectives at cdunty
teachers' meeting in September, under the guidance of members
of the objectives committee..

B, In working toward objectives

i. Faculty-supervisor meetings in all schools, at which
~mimeographed coples of the year's objeetives were dis-
tributed and discussed

2, Individual teacher-supervisor conferences following obser-
vation of reading classes, at which progress toward
attainment of objectives was evaluated

3. Initiation of a child-study program in all schools.
Teachers are making an intensive study of 1 child

4, County teachers' meeting, at which Mr. Pence gave us
suggestions for studying children

S. Faculty-supervisor conferences in all schools to dis-

cuss and evaluate the child-study program



6. Conferences between visiting teacher and teachers about
the c¢hild study program

7. Conferences between iiss Stoddard and the teachers in
5 schools on speech problems, following Miss Stoddard's
work with children

8. A testing program in grades 3-7 in most schools. Of

\

course, the 3d and 6th grade state tests have been given
in all schools

II. Evidences of Progress
Studies of individual children by almost all of our teachers,
leading to the following:

B.
ey

D.

E.

F.

1. An increamsed number of home visits

Ze¢ An attitude of trying to understand and treat causes rather
than symptoms _

Grouping of children for reading in most classrooms

Individuel work with children having speech defects in

most classrooms

Use of test results to diagnose needs and weaknesses of in-

dividuals and classes

Greater wmphasis on phonies, in conneetion with reading in the

Second and third grades. 1lst grade teachers plan to begin

some phonies instruction as soon as they feel their children

are ready to profit from it. Upper grade teuchers are trying

to give 1nd1v1dual instruetion in phonies where it is needed

Greater emphasis on reading for comprehension before oral read-

ing is done in all grades
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Increased ability of children in the upper grades to conduct
and take part in discussions and make oral reports

Presentation of several programs which have inereased poise
and speaking ability of children, and have won a favorable
response from the publie

Iﬁcreased enjoyment of recreationasl reading by children in
several elassrooms '

Impréiement in ability of children to use reference books

in several elassrooms

III. Problems Encountered

A, Uncertainty as to Jjust how to use anecdotal records made by

the teachers in studying children. Help in this problem was

B,

received at the last meeting of the Northern Virginia Supervisors.

Attempting to instruct beginners in reading before they are

ready. Mrs. Williams said readiness tests from the state de-

partment might be aballable to all divisions who request them

next fall, I believe that studying thsee tests, administering

them and attempting to make good use of the results will help

us to improve our understanding of reading readiness- what it

means and how it can be developed
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January Description of Progress Report

Helen Haertel Loudoun County

I.

Procedureas Used

A, Individual conferences between teachers, principals and super-
visor last spring to decide which needs of our children and
schools should be emphasized during the present session,

Bes Letter and questionnaire to all teachers last July. This ex=-
plained the plan to form study groups for this session and
called for selectlon of topics by individuals.

C. Organizing study groups on paper. Each teacher was assigned
to the toplc of his first or second choice. Following are the
names of the groupss:

l. Better provision for exceptional children

2. Wise use of audio-visual aids

Ss An efficient reading program in the primary gredes

4+ An efficient reading program in the elementary grades
S5s Improved understanding of children through child study
6. A well-planned physical education and health program
7« A functional guldance program in the high school

Ds Selection of group leaders,

E.  Planning with these leaders for group meeting at the pre-
school county meeting,

F. Talk by lilss Henson at the meeting on how to conduct success-
ful study groups.

Gs Short group meetingsfor the purpose of organization and plan-
ning. lre Pence and Miss Henson helped with thise

He County meeting in Oectober., Nr. Wake spoke on greatest needs
in the field of education in Virginia. Study groups! activities
were as followss

l. DBetter provision for exceptional children - discussion of
how to help mentally handicapped children, plans for read=-
ing and thinking before the next meetinge

2¢ Wise use of audio-visual aid - instruction in use of proj-
ectors, showing of a sound film, illustrating desirable .
educational techniques,.

S« An efficient reading program in the primary grades - explan-
ation of a reading readiness test. Members of the group
were given the test by the leader.

4, An efficient reading program in the elementary grades - the
leader of the group asked those of her children who lived
in town to come for a demonstration lession, lllustrating
handling of ability groups on elementary levels., This
lesson was discussed and criticized by the group,
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S« Improved understanding of children through child studye.
Mir, Wake served as consultant in this group. Techniques
of child study were discussed.

6, A functional guidance program in the high school - the
guldance counselor of the Leesburg School explained her
set-up, followed by discussion.

7¢ A well=-planned physical education and health program - the

county health officer discussed with the group ways of

cooperation between the health department and the schools.

County instdtute in November, led by Major Graves,

County meeting in January., MNMr. J. L. McCaskill of the
National Education Assoclation spoke on the choosing,
administering and interpreting of tests. Study groups!
activities were as follows:

l. DBetter provision for exceptional children - discussion
of improved provision for physically handicapped children,
liiss Jane Stoddard served as consultant.

2e Wise use of audio-visual aids - discussion of darkening
classrooms, and planning for wise use of films. MNr. Johnson
served as consultant.

3¢ An efficient reading program in the primary grades = exper-
ience charts were discussed, examples were shown and explain-
ed by most members., ‘

4. An efficient reading program in the elementary grades,
individual case studies of children with reading problems
were glven and discussed,

5. Improved understanding of children through child study and
a functional guidance program in the high school - these two
groups met together with Mr., Eagle as consultants He discuss-
ed with the groups a case which i1llustrated the use of
guidance technigues. :

6s A well=planned physical education and health program = the
group dlscussed the problems involved in carrying out a
physical education program during the winter months.

Letter from chairmen to members of groups between meetings,
suggesting reference reading and instructional procedures,

Classroom observation by supervisor, followed by individual
conference.

Evaluative questionnaire on objectives sent to principalss.

Evidence of Progress

Ao

Toward better provision for éxceptional children,

le Of 329 mentally retarded children, 296 are given reading
lessons on their own ability levels, 267 are being provided
with other types of work in which, with a reasonable amount
of effort, they are able to succeed, and 255 are placed in
groups in which they are not out of place socially.

2. Of 168 mentally superior children, 166 are provided with
opportunity and incentive to work to full capacity, through



Ce

D.

Page three

extra assignments, wide reading, and creative work in art and
writing.

3s Of 66 physically handicapped children, special provision
for rest, food and physical exercises is made for 50,

Toward wise use of audio-visual aids

l. In 7 out of 17 schools, all the teachers know how to

operate all the projectors which are available,

2. In 16 of the schools, films that are shown for the most

part correlate with some study being carried on in the class-

T"0O0Me '

3« In 16 of the schools, pupils have in mind definite things
to find out from the film,

4e In 16 of the schools, some type of check-up is made after
the film is shown, to find out whether the children have
learned these things,

S¢ In 10 of the schools, teachers are using the projectors

whenever their teaching can be improved by doing sos

Toward an efficient reading pﬁogram in the primery grades

le Caroful consideration given to a child's readiness to

read before an atbempt is made to teach him to read, in all lst

grade rooms.

2+ Children work in groups small enough so that each one is

reading on his own ability level in all rooms, :

Se¢ Experience charts used by all teachers as a means of

teaching reading,

4, Comprehension rather than word calling emphasized in all

classrooms, by means of$

as Provision for a purpose in rea ng, such as reading to
find out something definite. i

be A stimulation of interecst before reading, through diseuss-
ion

ce Dramatization

de 8ilent reading and some check on comprehension, before
oral reading is done,

S5e¢ About half the primary classrooms show that children have
varled opportuhities to read, Including: .

8s Specific dally plan on the blackboard

be Charts .

ce Labels and lebeled pictures

Toward an efficlent reading program in the elementary grades

l. Children being taught reading skills, grouped according to
ability, in 29 out of the 46 classrooms.
Re E?phnais on comprehension rather than word-calling by means
of's i
8« A stimulation of interest before reading, through
discussion: of previous study along the same line,
in 36 classrooms,
bs Provision for a purpose in reading , such as reading
to find out definite things, or reading to get inform-
ation ebout some topic whiech the child is writing or
studying about, in 39 classrooms.
¢« 8llent reading and some check on comphren
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oral reading is done, in 37 classrooms. _
3, Opportunity flr children %o evaluate their own progress
in speed, comprehension and ability to read orally in 23

classroomse

Toward improved understanding of children through child
atudye.

1. An attitude on the part of teachers that "bad" behavior
is a symptom of something wrong, that should be discovered
and corrected if possible.

2, Children being studied in the nmajority of classrooms,by
means of case studies, tests, and home visits.

Toward a well-planned physical education and health program

l. Physical education planned and supervised as conscient-
lously as other lessons by about half our teachers.

2. Discovery of 2, 689 defects

3¢ Correction of 341 of these

Toward a functional guidance program in the high schools
1, Definitely organized guidance programs in 3 of the 4

high schools
2+ Provision for studying the needs of children through

"the following methods, in all 4 high schoolss

a8y, Interviews . :
Bs Tests

cs Cass studies

de Interviews with parents

III, Problems Encountered

A,

Be

Ce

D.

Ee

Fe

Ge

Difficulty of darkening classrooms for the showing of films

Diffieulty of arranging a time for teachers to preview
films,

Lack of equipment, space and teaching personnell sufficient
to offer a wide variety of subjects to provide for the needs
of exceptional children.

Lack of sufficient planning on the part of teachers, because
of home dhties and the necessity in many cases of riding

the school buss

Difficulty of some of our adopted texts for country children.

Difficulty of helping parents understend why readins; should
be deferred for some children.

Difficulty of working with high school children on their

-abilty levkls, because of lack of reading materials, shortness

of period, and the fear of being different whith is charact-
eristic of adolescents.

R N (2



QUESTIONS AND ANSWERS ON PROMOTIONAL POLICY

a
1. Should we have/county-wide policy on promotions, or should
each school carry out the opinion of its faculty members?

Some county-wlde poliey should be set up so that there will
be some uniformity of procedure. In the final analysis, however,
each child constitutes an individual case and no rule can be used
to determine whether being retained in a grade will be to his
advantage or not, :

It was the uniform opinion of the group that some failling
grades should be given to a child whose promotion is in doubt.

2+ Is retention in a grade a serious matter to a child and his
parents?

Yes, it is, and deserves our most serious consideration.

Ss Do teachers expect the teacher of the previous grade to send
them children who have attalned a definite scholastic standard?
Should they?

There are certaln skills set up in the Course of Study and
in the textbooks which teachers expect the average and superior
child to have mastered. Of course, there are in most classes
retarded children for whom special provision must be made and who
cannot be expected to have attained any set academic standard.

4, What are the advantages of retaining all children until they
attain a definite scholastic standard? What are the disadvantages
.of such a policy?

; The only possible advantage of such a policy would be that
to some extent children would be uniform in their academic achleve-
ment and could all be taught in one group. This advantage would
be far outwelghed by the fact that the lower grades would be populated
with over-age children who would in many cases be seriously
malad justed soclally. These children would develop inferiority
feelings which would act as barriers to their growth and develop-
ment. I_n many cases, because of their social maladjustment, they
would have a detrimental influence on other children,

5, Should high schools issue varlous types of certificates, such as
' vocational and academic?

Tne high school prinecipals felt that this would be a good
idea 1f we had enough courses other than academic to justify such
certificates. It was felt that our schools fall to offer what
they should to any children except those that are able to succeed
in academic courses,

6., How can the teacher help to make retention helpful to the chila®

It is important that the cooperation of the parents be
secured if possible. The child should be helped to see that retention
in & grade does not mean failure, but an opporbtunity to strengthen
his foundation for future grades. If the teacher varlies the eurriculum
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child's becoming bored by repetition of lessons which he has already
attempted.

7. What criteria should we set up in determining whether a child will
be retained or noh?

The one criterion to consider is whether or not the individual
child will benefit by retention. In making this decision, these
things should be considered: :

l. Social Adjustment 4. Attendance
2. Age 5. Effort
Se Academic Achievement 6. Opinion of the Parent

.7+ Opfnion of the child, and his sensitivity to discouragement
8« Opinion of the teacher who would probably teach him the next
session and of high school principal or guidance director
in case of children who would go to the high school or 8th
grade at high school,

E:H:C



Leegburg, Vipginia
September 6, 1946

Dear Pirst Grade Teacher:

Since my short but lively experience as a first grade teacher
the summer before last, I have been filled with admiration and respect
for you, and often wish I could do more to help you in your very
important worke

_ Right now, you are thinking and planning about "reading read-
iness". The study group in primary reading has planned to try to
rcach a decision at their next meeting as to how we can tell when a
~rhild is ready to read. At this time of the year, we know at least
that we are not ready to start teaching redding, until we have exposed
all. children to readiness activities.

One of our first grade teachers duggested that I read the
list of suggestions for classes in reading readiness given in a test
published by the Houghton Mifflin Company, written by Marion Monroe.
Many of them were new to me, and perhaps some of them will be new %o
gou, too. They are as followss

I. Suggestions for developing visual abilitiess

1, Place several small familiar objects on a table, covered by a
cloth or paper. Remove cover, exposing objects for a few scconds.
Replace cover and ask children to name as many objects as they
can recalls Gradually increase the number of objccts exposed.

2, Place several objeects under the cover of the table. Expose
for a few seconds. Have children close eyes while one object
is removed. Rearrange the remaining objects. Expose again while
the children try to recall which object is gone,

3., Expose a simple pattern for a few seconds. Remove and have
children draw from memory.

4, Exposc g picture containing a number of items., Remove and bave
children tcll as many things as they remember sceing.

5, Describe some object and have children guess what it is. "I
am thinking of something little and whitc with long ears and a
short tail ‘and pink eyes." etc. Have children try to visualize
while objecct is being described. Describe the clothes and
appecarance of some child until children can guess who is being
describeds

6. Have children match objects, colors, numbers, words, ctce.

7. Put together simple jig-saw puzzles.

S. Have children count or name rows of objects from left to right.



that we are not ready to start teaching redding, until we have exposed
all. children to¢ readiness activities.

One of our first grade teachers duggested that I read the
list of suggestions for classes in reading readiness glven in a test
published by the Houghton Mifflin Company, written by Marion Monroe.
Many of them were new to me, and perhaps some of them will be new to
gou, too, They are as follows:

I. Suggestions for developing visual abilitiess

1. Place several small familiar objects on a table, covered by a
cloth or paper. Remove cover, exposing objects for a few seconds.
Replace cover and ask children to name as many objects as they
can recall. Gradually increase the number of objects exposeds

2, Place several objeects under the cover of the table. Expose
for a few seconds. Have children close oyes while one object
is removed. Rearrange the remaining objects. Expose again while
the children try to recall which object is gone.

3. Expose a simple pattern for a few seconds. Remove and have
children draw from memory.

4, Expose g picture containing a number of items. Remove and bave
children tell as many things as they remember sceinge.

5, Describe some object and have children guess what it is. "I
am thinking of something little and white with long ears and =2
short tail ‘and pink eyes." etc. Have children try to visualize
while object is being described. Describe the clothes and
appearance of some child until children can guess who is being
describcd.

6, Have children match objects, colors, numbers, words, ctc.
7. Put together simple jig-saw puzzles.

8, Have children count or name rows of objects from left to right.
Count with the finger:; then count with the eyes alonee.

Q. Have children learn to recognize and copy thelr own namese.

b

"Lo Suggestions for developing auditory abilitics:

1. Listen to jingles and nurscry rhymes, cxpecially those which
emphasize a particular sound, as Bye-Baby-Bunting, Hickory-
Dickory-Dock, etc. Choral specaking of rhymes and poems is help-
fule.

2. Listen for workds beginning with the same sound. Children try
to suggost other words beginning with that sound. Give a number
of words beginning with the same sound and then give one begin-
ning with a different sound, as¢ man, money, mothcr, milk, many,
sled. Children try to raise hands as soon as the "differcnt"
word is pronounced. Do the same with rhyming words.

3, Make a chart containing pictures of objects beginning with the
game sounds Children point to cach picture, naming it and list-
cning for the beginning sound.

4, Give oral directicns involving two commissions, then three,
then four or five. "Put a pencil on the table, hop around the
room, and then stand by the desk." Children watch to scc if the
child succeeds in doing all thc commissions; if he forgets one,
another child tries until onc child succccds.
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4. Have a rccord of currcnt events, & "news" period.
5, Encourage children to bring toys, pcts, etce., to schopol 'ang
£alk about them. Encourage children to talk about their intcrestse.

6 Mnke o game for ndverbs. Walk quickly, slowly, sadly, quietly,
noisily, happily, o®e-

Makc o gamc for propoaitions. Put 2n objecct in, on, undcr,

L

r?.bosido, below, 2bove, bchind, the boxe.

a ame for adjcctivese Find a number of differcnt balls,
ctgtkeHivg ?he childrcn bring Eho bluc, red, big, littlec, striped,
smooth, hard, OT soft, ball, ctce. Prctend you arc big, little,
brave, happy, unhappby, kind, old, young, otc., Decscribe objects,
each othcr, clothes, ctce

Be

9 Make a gome for verbs. Walk, run, hop, work, play, ctce Qucse
"tion the children; what con a boy do, 2 girl, a mothor, a father,
a dog, a tigcr" etce

We have ordercd for cach first grodcr a rcading rcadiness test

cnd an inteclligence tcst which should be available beforc time to

introducc the pre-primore These will bo mailed to you as soon as they

arrivice

With very best wishcs for a happy and successful yeor with

yec ond Muff and Bob and Nancy, I am

Most sinccrely yours,

Helr M. Handel
Hclen M. Haertcel
Dircctor of Instruction

HMH:1c



Q. L. EMERICK, DIVISION SUPERINTENDENT MISS HELEN HAERTEL, DIRECTOR OF INSTRUCTION

COUNTY SCHOOL BOARD
BEN MIDDLETON, aRcaLa OF LOUDOUN COUNTY

CHAS. J. FORD, ROUND HILL

L. P. HICKMAN, LOVETTSVILLE

LEESBURG VIRGINlA NAN LIN KINCAID, LtEESBURG

. .

8. A. BRANN, LEESBURG . . R. L. BOOTH, MIDDLEBURSG

WM. T. SMITH, LINCOLN, CHAIRMAN MISS RUTH M. EMERICK, CLERK

August 28th, 1946

Dear Co-Worker:

On August 12 a letter was mailed to you askihg for your
1st, 2nd and 3rd choice of topics fbr study during the coming school
session. Several answers were received unsigned. Perhaps yours
was one of those. In any case, I did not have your choice. Would
you send it at your earliest convenience? Thanks a lot.

Here 1s the list, again.

l. Planning and carrying out an effective H. S. guldance program
2. Helping exceptional children
3. Physical and Health Education
4, The reading program in the primary grades
5. Studying children
6. The reading program in the elcmentary grades
7. Audio-Visual education
8. The school and the community
9. Libraries and other H. S. rcading problems
Sincerely yours,
Heler 0, Nesnkl,
Helen M. Haertel
Director of Instrﬁction

HMH:1lc



Leesburg, Virginia

September 17, 1¢46

Dear Teacher and Principal:

Because of a conflict with the District H meeting, the date
of our first meeting has been changed to Saturday, September 28th,
at the Leesburg School, from 9:30 until 12:00. Mr. Orville Wake,
Director of Elementary Educatlon, will speak to us and then ser%e
as consultant in the meeting ol study groups which will follow.

The November meeting will be held in two secctions. Mr. Howard
Richardson, Assistant Supervisor of Physical Education, will mect
with the faculties of the Bluemont, Round Hill, Hillsboro, Lovett-
sville, Purcecllviile, Lincoln Grade, Lincoln High and Hamilton
Schools at Purcellville from 9:30 to 12:00 on Saturday, November 9.
He will meet with faculties from the Leesburg, VWaterford, Middleburg,
Ashburn, Sterling, Aldic and Mountain Gap Schools at Leesburg from
9:30 to 12:00 on Saturday, Novembor 16.

The third meeting will be held at Purcellvilic on the 25th
of Jenuary and the fourth at Leosburg on the 22nd of March. All
of those¢ dates oxcept the first are turtative and furthoer noticos
will be scnt out about thom.

Reading matorial in conncetion with your study group topic
i1s available at the office and from your group chairman.

Sincerely yours,
ol

Nek oo T fstlrad A

Heclon M. Heortol -
Dircetor of Instruction

BEMH: 1lc




Loudoun County
Helen Haertel

Progress liade Toward Realization of Objectives

I, Procedures Used

A,

Be

In
Ll

2o
e

In
Lo

Ze
Do
4

Se

formulating objectives

Discussion of needs of Loudoun County children by committee
of teachers and supervisor

Decision that the weakest part of our program is the
Physical Education and Health program

Formulatlon of the attached list of objectives

working toward objectives

Series of 4 faculty meetings

ae Distribution of mimeographed copies of objectives

be Group discussion and adoption

Professional meetings in schools, to make plans for
carrying out objectives

Emphasis on importance of Physical Education perilod by
prinecipals and supervisor

Audiometer survey of all children, 3d grade through h. S.,
to be followed up by noles to parents of children with
defective hearing, and & clinic for those unable to pay

a speclalist

Visit to 7 schools and suggestion to teachers, superintendent
and supervisor b, lir. Richardson

II. Evidences of Progress

Ao

Bs

In
1.

Ze
Se

Pr.ysical Education Program

PBysical Education period of at least 30 minutes in all
schools

Supervision of children during this period by all teachers
except 4

Careful planning of this period by teachers and children
in about 2/3 of our classes

Emphasis on cheracter training by meens of fair competition,
cooperatine planning snd constant stress on friendliness and
good sportmanship in about 2/3 of our classes

Provision of time for regular practice in skills, organized
games, and calisthenies in all the elementary classes except 4
ggeckhoanhysical Fducation cards by principals of 1l of our

schools

In the Lunch Program

Lunch program in 14 schools

Serving of Hemo to underweight children in 11 schools

Use of Federal Ald by 12 schools

Regular help in lunchrooms by about 60 parents

Large share of responsibility b y children in operation of
the lunchrooms, through helping to plan menus, prepgring
and serving food, and setting up standards of behavior
Provision of training in table etique$te, and in conserva-
tion by avoiding waste, in all lunch rooms



Ce In classroom instruction

1. Encouragement of good health habits through interesting
reading, discussion and activities in most classrooms

2, Physical inspeectlon of all children

3. Reports to parents of all children who had defects in
13 schools

4, Follow-up by teachers to see that defects are being treated
in 12 schools

5, Discovery of 2,365 defects

6. Correction of 393 of these

7. Active Se Cs Ae health committee in 10 schools

8, Daily rest period in about & of the elementary classrooms

¥
2

9, Daily rest period lying down in two rooms

III. Problems Encountered

Ae Difficulty of securing helpers for school lunch program in
1 community

B. Lack of space and equipment for school lunch program in £ schools

Ce Unwillingness and inability of many teachers to spend time out-
side of school making plans, checking physical cardsetce.

De Lack of adequate athletic equipment in many schools

B, Unwillingness of many parents to have children go outdoors in
winter weather

F. Lack of training and ability of teachers and supervisor in thc
£igld of Physical Education

Gs Leck of space in which children can lie down to rest g

He Difficulty of securing dental care for under-privileged children




Progress Report for June, 1946

Helen Haertel Loudoun County

I. Summary of Progress

Lo Procedures used

1. In setting up objectives

2e

a.County teachers' meeting last spring, at which teachers

expressed the opinion that our main objective for this

session should be an improvement of our reading and speech

program

be.

Co

de.

In

8.

be

de

8o

Preliminary conference with Miss Ware |

Conference with iiss Ware and other members of §Qe ob=
Jectives committee of teachers e.\ c
Formulation of objectives ( copy attached to Janhary |

report) at county teachers' meeting in September. under\

the guldance of members of the objectives committee \m

working toward objectives f
Faculty-supervisor meetings in all schools, aﬁ'which
mimeographed copies of the year's objectives yere dis-
tributed and discussed : }
Individual teacher-supervisor conferences rblibwing
observation of reading classes, at which prog}es@ toward

attainment of objectives was evaluated

Initiation of a child-study program in all schools. £y

Teachers made an intensive study of one child
County teachers' meeting, at which Mr. Pence gave@us
suggestions for studying children %
Faculty-supervisor conferences in all schools to dis-

cuss and evaluate the child study program X\



f. Conferences between visiting teacher and teachers about

the c¢hild study program
g. Conferences between Miss Stoddard and the teachers in

5 schools on speech problems, following Miss Stoddard's
work with children

h, A testing program in gfades 3-7 in most schools. Of
course, the 3d and 6th grade state tests have been given
in all schools

1. Conferences with teachers on how to use test results in
understanding and helping children

Jo Use of choral reading in Music Festivals

k. Teacher-supervisor conferences in the spring, . evaluate

progress made toward attainment of the year's objectives

B, Evidences of Progress

L.

e
de

4.

Se

6o

Studies of individual children by almost all of our teachers,
leading to the following: :

f

b. An attitude of trying to understand and treap causes

8. An increased number of home visits

rather than symptoms
¢. An understanding of some principles of growth and their
importance in working with children ‘
Grouping of childien for readlng in most classro&gs
Individual work with children having speech defecﬁs in
most classrooms \
Use of test results to diagnose needs and weaknesses of
individuals end classes \
Greater emphesis on reading for comprehension before oral
reading is done in all grades ;

Greater emphasis on phonics,in connection with reading in
the 2nd and 3d grades. First grade teachers began phohics



instruction as soon as they felt their children were ready to
profit from it. Upper grade teachérs tried to give individual
instruction in phonics where it was needed.
7. Tnereased ablility of children in the upper grades to conduct
and take part in discussions and make oral reports
8. Presentation of several programs which have increased poise and
speaking ability of children, and have won favorable response
from the publie
2. Increésed enjoyment of recreational reading by children in
most classrooms
10, Improvement in ability of children to use referencd books
in most clessrooms
1l. Improvement in reading ability of most children
12, Increased attraetiveness of most classrooms, because of
~ exhibits, library corners, etce.
13. increaseﬁ ability of children to attack new words inde-
pendently
14, Increased nuuber of unsolicited book reports of various
types
II, Plans for Summer Work
A, Cataloguing ard arranging film strips for high school libraries
B. Planning for study groups to be held next session
C.. Reading, mainly devoted to child study, audio-visual alds, and
reading instruction
D. Attendance for two days at work shop at Fredericksburg
B, Teaching in Arlington County Summer School




2

" III. Plans for Next School Session
I hope that we will carry on several study groups next year, which

-will help us to better understand and help our children.  In confer-
ences this spring, teachers have suggested such subjects as audio-
visual alds, reading readiness, physical education, music and art. chil§\stud3
We plan to organize these groups at our preschool meeting.. The sub= \x
jecks, references , and suggested questions in the Handbook for Study
in the Development of a Virginia Elementary School Manual should be
used a lot in these groupse ; \
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Leesburg, Virginia
Noverber 6, 19 46

Dear

A meeting of first-grade teachers will be held at the Hillsborc
School at 4:s00 oiclock on Tuesday, November 19th. You are invited,
not requested, to atiend. The purpose of the meeting will be to dlSw
cuss the following problems:

What should be done with the child who is not yet ready to
read?

How far along in their reading should superior, average and
slow groups be?

How much progress should be made in number worx by the end of
the first semester, and qut are thc best weys of ark*ev*nw this?

. At this meeting, 1nte]llgencn tests for f;”“D"blTQGPQ will be
distributed and explained.

I should like to know how many oi yoa could attend the mecu ting.
Would you flll in and return to me bv Wovemosr 12 the following form?

Cordially, 15
'/‘[o& (i 2 / LA L'f (

Hulcd Ms Haurtel
Director of Instruction

Fvillelc

Your Hame:
Do you plan to attend the meeting?

If your answer 1s no, would you come if transportation could be
arranged for youf?

Please state any problems, besides the ones listed above, that you
would 1like to discuss. '



0. L. EMERICK, DIVISION SUPERINTENDENT MISS HELEN HAERTEL, DIRECTOR OF INSTRUCTION

C:CJLJBJT“Y’ESC:F!@PC&[.IBCJI\FQE)

BEN MIDDLETEN, ARCaOLA OF LOUDOUN COUNTY L. P. HICKMAN, LOVETTSVILLE
CHAS. Jd. FORD, ROUND HILL LEESBURG. VIRGINIA NAN LIN KINCAID, LEESBURG

B. A. BRANN, LEESBURG R. L. BOOTH, MIDDLEBURG

WM. T. SMITH, LINCOLN, CHAIRMAN MISS RUTH M. EMERICK, CLERK

January 2, 1946

Dear Principal:

The time has come for my semi-annual supervisory report to

. the State Department of Education. There are probably several
reasons why this report is required but I bel;&e the most important
one is that making it out will require self-evaluation. In the
same way, the help that I need from you should, incidentally, serve
as an instrument of self-evaluation for you and your teachers. I
hope that you will use my questions in that way and that you will
plan to give increased emphasis during the rest of the session to
the areas in which you find your school to be weakest.

The objectives which I reported to the State Department in

September are based on the subjects of our county study groups.
Would you answer the questions on the enclosed sheet and return it

to me by the end of this month?
‘;ﬁs’ f’Z 6414y/ YO%JAM
fielen Haertel - e

! Director of Instruction
AMHs1lc

Enc.



Supervisory Cbjectives 1946-47

I. Better Provision for Exceptional Children

A. How many mentally retarded children are in your school?

B. How many of these are given reading lessons on their own
ability levels?

C. How many are beins provided with other types of work in
which, with a reasonable amount of effort, they are able to
succeed?

D. How many are part of a group in which they are not out of
place socially, due to phsical and emotional maturity beyond
their mental level?

E. How many mentally superior children are in your school?

F, How many of them are provided with opportunity and incentive
to work to full capacity, through extra assignments, wide
reading, and creative work in art and writing?®

G. How many physically handicapped children are in your school?

He For how many of these is special provision made for rest,
food and physical exercises? :

I. Please list any children you know of that are unable to
attend school because of rhysical handicaps.

II. Wise Use of Audio-Visual Aids (These questions were included in

a letter from Mr. Myers, dated November 16th.)

A. Do all teachers in the school know how to operate the
projectors thet are available?

B. Do the films that are shown correlate with some study being
carried on in the classroom? ;

C. Do pupils have in mind definite things to find out from the
Tilm?

D. Is a check-up made after the film is shown, to find out
whether the children have learned these things?

E. Are teachers using the projectors whenever their teaching
can be improved by doing so?

IIl. An Efficient Reading Program in the Primary Grades
As Is careful consideration given to a child's readiness before
an attempt 1s made to teach him to read?
B. Do children work in small enough groups so that each one is
reading on his own ability level?
Ce Are experience charts used by primary teachers as a means of
teaching reading?
D. Is comprehension rather than word-calling emphasized
by means of:
le A stimulation of interest before reading, through discuss=-
ion?
2. Provision for a purpose in reading, such as reading
to find out something definite?
O« Dramatization?
« ©Silent reading and some check on comprehension, before
oral reading is done?
E. Do primary classrooms show that children have varied
opportunities to read, such as,
l. Specific daily plan on the blackboard
2. Charts ;
3. Labels and labeled pictures

N GY
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VI.

VII.

VEIL,

B

An Efficient Reading Program in the Elementary Grades

L. In how many classrooms are children being taught reading
skills, grouped according to ability?

B. In how many classrooms is comprehension rather than word-
calling emphasized by means of:

1. A stimulation of interest before reading, through
discussion or previous study along the same line?

2, Provision for a purpose in reading, such as reading to
find out definite things or reading to get information
about some topic which the child is writing or study-
ing about?

3. Silent resding and some check on comprehension before

oral reading is done?

C., In how many classrooms arc plans made for children to
evaluate their own progress in speed, comprehension and
ability to read erally?

Improved Understanding of Children through Child Study

A. How many teachers see "bad" behavior 2s a symptom of some-
thing wrong, that should be discovered and corrected if
possible?

B. How many teachers are using the followling means of study-
ing children:
1l. Case studies
2. Teats
5 Home visits

A Well-Planned Physical Education and Health Program

A. How meny teachers plan and supervise Physical Education
periods as conscientiously as other lessons?

B. How many physical defects were discovered in your Eall
inspection?

C. How many corrections have been made?

A Functional Guidance Program in the High School

L. 1Is there a definitely organized guidance program in your
school?

B. Docs one teacher have some free time for counseling?

C. Are the nseds of children studied through the follow-
ing methods:
.le Interviews with children
2+: Tests
3. Case studies
4, Interviews with parents

4

Handbook for Study

A. Is your faculty making a study of one topic in the "Hand-
book for Study in the Development of a Virginia Elementary
School lMenual?"

Bs What topic have you cnosen?




O. L. EMERICK, DIVISION SUPERINTENDENT MISS HELEN HAERTEL, DIRECTOR OF INSTRUCTION

COUNTY SCHOOL BOARD

BEN MIDDLETON, ARcOLA OF LOUDOUN COUNTY L. P. HICKMAN, LOVETTSVILLE
CHAS. J. FORD, ROUND HILL LEESBURG. VIRGINlA NAN LIN KINCAID, LEESBURG
B. A. BRANN, LEESBURG R. L. BOOTH, MIDDLEBURSG
i

WM. T. SMITH, LINCOLN, CHAIRMAN MISS RUTH M. EMERICK, CLERK -

January 10, 1947

Dear Teacher and Principal:

As announced in a letter mailed in September, our next county
teachers' meeting will be held at the Purcellville School from 9:30
until 12:00 on Saturday, January 25the. Mr., J. L. McCaskill of the (
National Education Association will speak aﬁ the general meeting |
and study groups will meet.,

Instead of being held at the Arcola School, the association
meeting on January 16th will be held at the Methodist Church, on
route 50 beyond Arcola at Pleasant Valley.

Sincerely yours e
Nebooo WL, Hoaenil,

Helen M. Haertel
Director of Instruction

- HMH:1lc




A Good Elementary School .0Offers a Balanced Program of
Educational Experiences to its Children

Since lr. Wake's letter of February 2lst asked for desecriptions
of concrete, practical illustrations of'a characteristic of a good
elementary school, I shall attempt to describe progress that has
been made towérd offering a balanced program of educational expere
lences to the children of our school at Hillsboro. This is by no
means an ldeal situation, and we are far from satisfied with what
we have accomplished. Our offerings in some of the areas of a bal-
anced program are very meageﬁ, espééially in the first, work around
social problems. It is a t%ﬁptation to theorize in this report about
what we should do and wouldflihe to do, but I know that a deseription
of what we actually are dolng is desired.

Hillsboro is a four room school in a rural comnunity. The build-
ing is comfortable and adeQuate. Through the interest and energy of
the teachers, pupils and patrons in has been made attractive. *here
are four classrooms, indogr;iavatories, an auditorium. a basement
room which has been fixedfupito serve as.a lunch room, and a cubby~
hole which has been adapged f&r use as an attractive little recep-
tion room. The building is oﬁ stone, and is surrounded by gently
rolling hills. _

Most of the people of the cémmunity are farmers, and very few of
them have as much as a high schbg; education. On the other hand, }i\
there are only about 5 of the 7b'ﬂamilies who lack a sufficilency ;;\A
of the necessities of life. | ;



teaching as thelr profession, aithough one is over-burdened with
home duties, and is ineclined to be neurotic.

In the following outline, I will attempt to describe what this
school offers to its ehildren in the 6 areas of a balanced educa-
tional program, as set up in the Course of Studye.

I. Work Around Social Problems

First and second grade childreﬁ have worked toward a solution
of all the problems listed on pagés 34~44 and 50-60 in the Course
of Study, carrying out many of'thelactivities sﬁggested-there.

The children of grude 3 have worked on the following problems:

How do the Eskimos obtain homes, and how are these different
from ours? :

How do they obtaln food?

How do they obtain clothing?

What are their chief occupations, and why?

What types of recreation do the& have?

The same problems were studied in connection with the Indians,
the Chinese and the Mexicans.

Activities were planning ques@ions to be answered, text and
reference reading, reports, drawiné pictures, friezes and movies,
discussions, and check-up testsg !

The fourth and fifthe gradea wqued on a comparison between
ploneer means of travel and ouﬂs UOday. and on a comparison of
the ploneers' ways of obd taini¢g food and clothes and ours today.

The slxth grade has worked ﬁn dhe problems of Amerilcan history
covered by Kelty's " Growth oﬂ the American People und Nation,"
correlating the geography of ﬁhe @nited Se¢ates with the history.

It happens that all four teachers have certificates and eonsider



The 7th grade has studled the contributions of ancient peoples

to our civildzation and the effect of thelr inventions and discoveries
on our present day livinge.

II. Solution of Personal Problems of Boys and Girls

A. Discovery of personal problems

Two members of the school staff are members of the community, and
know- most of the children as individuals. outside of the classroom.
The other two take part in community affalrs, and also are person=
ally acquainted with the home background of their children. This
advantage. plus the fact that all feachers have a deep personal
interést in their children, assures an awareness of their personal
problems.,

These teachers, too, have made detailed studles of indlvidual
children, which involved reading, careful study of available re-
cords, and faculty discussions.

The tests glven by the state have been used as a meuns of study-
ing children, as well as reading and infelligence tests which were
purchased by the school, and intelligence and reading readiness tests
purchased by the countye.

B, Solution of personal problems

To an unusual extent, three of these teachers are on such terms
with their chilldren that through personal counseling they can do
much to help them solve their personal problems. These teachers,
too, through conferences with parents, can help the latter to im~
prove conditions which might cuuse problems., All four teachers are
aware of the necessity of providing academie experiences on the ability

level of children, so that they are doing work in which they are able




‘,”éceed.. There is close cooperation between the school and other
.=ééncies. such as the welfate and health departments. Provision is
made for social experience, such as games, group work in the classroom,
and lunch periods, in which teachers are conscious of the social
problems of certain indiviuals and plan experiences which help to
solve them.

III. Creative and Cultural Activities

A, Musie

None of these téachers 1s talented in music, but the P. T. A
pays for a music teacher who comes to the school weekly. ;he su=
pervises a tonette band, a rhythm band, choral singing of all chil-
dren, and frequent.programs. The teachers work very closely with her,
and are able to carry out suggestions for the week's work which she
gives them,

B. Art

In the primary grades, children are gilven instruction in coloring,
drawing, finger-painting, modeling, flower arrangements, arrangement
of bulletin boards and furniture.

In the elementary grades, much of this work is carried on in con-
nection with the Social Studies program, and friezes and movies and
construetion of such article as covered wagons and spinning wheels
are used as a part of group reports.

C. Creative Writing

Beginning with experience sfories dictated to the teachers in the
first grade, all children writé original storles and poetry.
1V. Health and Physical Education

Physical inspection of all ¢hildren is made in the fall. Notices



¥ are followed up by vislts of nurses or teachers.

The supervised Physical Education period in the primary grades
consists of games, dances and story-plays. In the upper grades,
instruction in throwing, catching, running, baseball, football,
volley ball and other games 1s given, besides a daily calisthenies
period.

The lunch ﬁﬁ%@iﬁm provides each child with at least one well=-
balanced meal daily, as much «s he wants. Trailning is given in
planning menus, cleanliness in eating and serving, and table man-
ners.

Text books in health are used from the 4th through the 7th
grades. Dally health inspection and discussion of health habits
are part of the routine in all grades.

V. Development and Maintenance of Skills

The skills chart in the Course of Study is followed closely by
teachers, in working with all children who arc capable of master-
ing the subject matter prescribed for each grade. Textbooks are
followed, perhaps too closely, because there is a scarcity of
reference books.. |

In the primary grades, the main emphasis is on reading. Our
basic readers are the Winston Series. During the first monty of
school, the Stevens Reading Reﬁdiness Test was given to all be=~
ginners. During the readiness period, activities such as those
in the attached mimeographed letter were used. The childfen were

divided into four reading groups, eccording to thelr scores on the




H'began to read in October, the slowest in December, and 5 individuals
were continues in readiness activities all year. The teachers in
the first 3 grades both grouped their children and in their teaching
procedures they follow the suggestions in the manual. Experience
charts are used, in %hidh children dictate to the teachers stories
about actual experiences.,

Number work in the first months is based chidfly on reai-life
situations- counting the chidldren present, learning to read page
nuabers, counting lunch money, telling time, reading calendars etc.
During the last half of the first grade and the second grade, number
work books are used, published by Ginn. These are used only by the
children who have enough ability to succeed in t hem.

Story-telling, dramatizing; discussion of health and behavior
problems in the home, school and community, planning for and eval-
uation of excursions, creative art and music, games and dancing,
and in the 3d grade, reading , discussion and activities concere
ning problems of men and animals in providing homes, obtaining
food, and social customs in other envirnoments, complete the curri-
culum..

In the elementary grades, adopted texts are the backbone of the
curriculum, rather than problems based on needs of school and com-
munity. However, through reading groups in which the material is
adapted to the children's ability, and through group work in Soeial
Studies units based on the texts, individusls are provided with

activities in which they can succeed. Through cooperative teacher-




Creative activities such ag friezes, movies, soap=-carving, model-
ing in clay, and stories and plays, are a part of the Social Studiles
program. ;

Oral and written language are adaptéd to the needs of the children,
throu_h emphaslis on the correction of mistakes and weaknesses revealed
in conversaétion, and oral and written classroom work.

Arithmetic 1s taught chiefly a§ suggested in the manuals for
the textbooks we use. |
VI. Routine Activities

These are made learning experiences for children through pupil
responsibility for the order and cleanliness of the room and the
school, distribution of materials and self-service in the lunch :
room. Pupil patrols are responsible for orderly use of stairs,
lavatories and drinking fountains, Planning for individual re-

sponsibilities and evaluation are done cooperatively.
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