.«4&é€%@&%4¢2§3<@ﬁ€?5

—Due Qotober 10

2t

STATISTICAL SUPXRVISORY REPORT FOR FIRST MONTH OF SCHOOL Y=4R

S> (Each Director of Instruction and Supervisor Will Fill Out This Form (ndividually)

Calel John Gibson
Name :
Director of TInstruction
Title. .-

e e s s o

Toudoun County
School Division

1980=1981

Year

White
Total number of schools in the division
High schools
Combined high and elementary

Negro Total

-
i

Elementary having 31 or more teachers

Elementary having 21-30 teachers

Elementary having 16-20 teachers

Elementary having 7-15 teachers
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Elementary having 4~ 6 teachers

Elementary having 2 -3 teachers

One-teacher elementary schools

Number of schools in whizsh you supervise
High schools

1
I

Combined high and elementary schools
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Elementary schools other than one-teacher schools
One-teacher elementary schools
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Number of elementary schools not combined with the high
schools in which you supervise that have a
Full-time supervising principal Q

Part-time supervising principal

Number of teachers in the division
High School 7
Elementary

Number of teachers supervised by you personally 43

High school
Elementary 0

Number of teachers who have had no previous teaching
experience who are supervised by you personally

g
High School 8
Elementary Q

Al ol 6

Number of teachers
certificates

supervised by you who hold emergency

High School

Elementary

Number of teachers

High School

Q
4
Q
supervised by you who hold local permits 0
0
Q

Elementary




White Negro Total
Total Number of Special Supervisors in your division

with whom you work 0 Q e o SN
Music supervisor 0 0 Q
Art supervisor 0 0 0
Physical Bducation supervisor 0 0 0
Speech supervisor 0 0 0
Industrial Arts supervisor 0 Q Q
Add others if employsd in your division

Experience of teachers whom you supervise
1~ 5 years 28 Al 40
6 - 10 years 22 i 29
11 - 20 years 89 i 46
Over 20 years 25 8 33

In cases where divisions have more then one supervisor (including director of in-
struction and general supervisor) explain the division of responsibility and state
with what group or groups you work. (This division might be on the basis of
geogrephical area, upper grades, primary grades, special subjects, entire school, etc.)

General supervision of the County instructional program.

One white and one colored Elementary Supervisor
One white Visiting Teacher.

Describe any professional activities in which you engaged during the summer (such as
attendance at summer school, participation in workshops, travel, teaching, etec.)

Participation in white and colored workshops.
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Please attach a copy of programs of any planning conferences, pre-school conferences,
or workshops that have been held for teachers.

Attached programs of workshop (white and colored)
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In the following space list your specific objectives for the year giving with esach the basis
for selection, general procedures for achieving, and general plans for evaluating progress:

As a professional leader what will
be your objectives for this school
year?

Why have you chosen each of these
cbjectives?

What procedures do you propose
to use in order to achieve each
chosen objective?

SEE ATTECHED COPIES
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Date

“Supervisor—exr Director of Iastruction

(Use other side of page if needed)



5 AR S

SUPERVISORY OBJECTIVES
1050=-19061

1. Improve and increase the effectivensss of our teaching by!

1. Increasing our understanding of child growth and
developmonts

2s Developing Letter technigues in the teaching of
Readlng and Spellinges

Je¢ Using our testing program on a county wide basis to
help diagnose difficulties in Reading end Spelling
and then to provide instruction to meet these ncodss

4. Improving end expanding our instructionsl materialss

As Dookswtexte, references, library books, otcs
Bs Art, Music ard activity materials.
Ce Audio=visual materials.
De Wider use of our community resources.
B+ Improving the physical envirvonment of our rooms
and schools
1l. Develop & wider and more & thetlc understanding of
the problems of exceptional children and to make pro=
visions for adepting the curriculum to their needs as
well as the materisls and instructions

1, Meko & survey of all exceptional childrons
8+ Follow up on speoch corrections,

3+ Test eyes and heering and to try to make pro-
visions for glasses and other aids.

111, Create Letter homeeschool-teacher and pupil relations by
encouraging home and school visits by teachers and parents
to better understend the problems of the childs A

1V. Develop leaders end continuous personal and professional
growth smong the teachers byt

1. Stimlating growth thru & division workshop with
follow up meetings during the yeer,.

2. Planning for ineservice work on CH#11d Growth and
Development wi th George Washington University.

3¢ Encouraging each school to set up their strengths



and vealmesscs and in tho light of thesc &t

up objectives for the year with plang for oarxrying
out theso objectives to be followed by a spring
ovaluation ard vhat Surther steps aro to be

takone
4. Intorvisitation prografs

BASIS FOR SELECTION OP THESB OBJECTIVES

Thru ony provious county wide testing program we have
found decided veaknesses in Reading and Spollinge Thorss
foro; we ayetrying to improve our instruction in theso two
particulay areas and are cndeavoring to improve and oxpand .
% &inxgmmtiml mterials to moot tho varying neods of tho
1 : . : , ;

Ue are continuing to work with adjusting oupr curri=
culum, matorianls and instyuetion to moet tho zany nosds of
tho oxceptiomal children in ocur county. Uo sre also teying
to follow thru with & gurvey made on speoch end sight soveral
Jearsg agos :

- dgaing 8 noed for botter homeegchool velationships,
waambelg;eomgim home visita by oach toachsy as pfton ag

Uis axc continuing to tyy to dovelep lendership apil
profepsionnliom among ouy toacheyrse :

X am planning to uso Sthe following supervisory techniquost

l« Group conforcncesg--workshopsfaculty meotingae
8. Individusl conforencoss
3¢« Classroom Visithe
4. Supplemontery infermotion on puplls.
S« Profasslonal holp-mntorials, books, otCs
Gs Speola) matorialo and aldss
» Spotial conolltantoe
8+ Bxperimontations
9« Intervisitation,
10, Gurriculum study.
1i. Bulloting, bullotthr boards.

monstyationss :
14y Tests and intorprotntions
%g; Publdic wtmum.
« Specch heay GUPTOYTSe
17« Survoy of oxcepbionnl ehgmx’ea.




